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sommunity Services Ltd to think about

r<ngr~ And e ACT TR RIGhtS BasedWWay.

) Pejﬁ 3|gned up to COL

o Havmg Strong Robust Policies that enable the
exercising of rights.

* The Mental Health Commission, HIQA and other
regulatory bodies.
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) \/\/._ﬁ'f" Within policy can enable the exploration of
SOUEpriecess” and can also help getting over the issue

e

of questlonlng clinical practice”.

* The Charter of Rights for Service Users.




Baopleavailing of services fromiSIOG
Wil Drand Behaviours that@hiallenge™
aVertie Fght to

,f— ultl Element Behaviour Support (MEBS)

Plan

(whichis a particular type of positive behaviour support)
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Whiglbnaving a MEES Plan means.

VANCOmprehensive Backaround Assessment
ANEHICHONEIASSESSENT oI thie BERAVIOUF

\ r) fiimany Function of the Behaviour is
bllshed

= -Funct|onally Equivalent Skill Is taught to the
Jq_,:person — thus removing the need to
= communicate through behaviour.

% The plan is implemented and % of
Implementation scored on a weekly basis.

e Other Interventions too numerous to mention
here.
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= omeone With behaviours that challenge you

;*' can ask the following questions if someone is
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= referred to the RRC with behavioural
' Restrictions.
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r~qu“ed7
AL S e Same Pehaviour as focused on In the MEBS
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2 l— VEs, Was a functional assessment completed?
SSS\What was the function of the behaviour?
What IS the Functionally Equivalent (FE) skill?
“» Has the person learned how to use the FE skill?
* \What % of the plan Is in operation?
* \When was the % of implementation last calculated?
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el ehaVIou JISINGLTNESamE as that addressed in

iEN9) el VYaS eneLAEIUNCUeNal aSSESSment
_‘.tgcted ONI LIS enavIoUr?
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es Wasithe FE skill identified and taught?
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The FE skill Is not the only part of the plan but Is a key
Indicator on MEBS In action.
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- exammmg due process’?
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rle i\ g 2 streng, clear and rebust policy on how. to
Estippoert people with behaviours that challenge
enables the RRC to:
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= "~ Delve deeper

' 2. Ask “due process questions” in terms of how the
MEBS process should happen.
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F\JJ OfiECTILIONENS working infSIOE with people with
BENEVIBLIS AL of allengeland lDisoul e Gperating Within
LIENIEITCYAGINIENEVICUIS tE CalIENGE; P e USINGINETVIEIS'S
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}’r'; Vihe policy — inform yourself on the MEBS process

= iis not [Due Process” to simply say someone has a plan -
:: ﬂfhe Process In developing the plan and the implementation of
= the plan should be transparent.

* This'is not guestioning clinical practice.

* |tis supporting and enabling rights through “due Process™ In
terms of MEBS implementation!




@2se el John (Composite)

REIE aI 10, RRC - physically restrained and secludeaNior:
SEITOUS f nallenging behavmur ofInjuringehERSENVICE USErsH
rlnfl

M””" R BSRssITIent e NGO O ATG BENaVIoUr came out as
“| rl2ee] 2l g)ferelies

. AF fékill @l Usingla lLamh sign was Identified for John
__l\[ reby e Would hold his hand up to say “I need a break”.
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= 33’ “'EJOhn siplan'was completed six months before the referral —

= and while this skill was identified as suitable for John to learn
~  iewas never taught It.

* John’s behaviour was not reduced and he was still being
restrained and secluded for this behaviour six months after the
plan was completed.
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1. Tyl John learn the FE Skl|| of using a Lamh
JJe Wiereny he would hold his hand up to
Bsa) I need a break”. He would be taught this
s amatter of urgency.
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‘ 2.' That his plan be implemented on a weekly
basis and monitored.
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. Jon dld Iearn uars FE Skl||

[} :plan IS NEW. In operation with his weekly
== _sn‘nplementatlon score around 65%.
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e His pehaviour has reduced from baseline of 15
episodes per week to 2 per week.




e linkinglof the PBSE and the. RREG
e the umbrellaeff Sd@GEHeIcy™
has...

Ene:tjc herdovetailing|of work by the PBSC and the
2 r{"' rieducing the need for behavioural
-JL VEstigations as the information is fed directly

--_' rough firom the PBSC to the RRC.

~ s Tihis has also increased the Implementation level of
MEBS plans — impacting positively on the rights of
Service users.




Thank You

Christina Doody
St John of God Community Service Ltd.




