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Mission of Mamre

Mamre Is a Community driven
organisation that works with families,
SO that they envision, plan and build
rich, meaningiul and Inclusive: lives
fer thelr family: members wWith a
disapiiicy:




What Is Family Leadership?

Family leadership Is recognising the natural
authoerity of the family and working with
the family to build thelr capacity, In order
to ensure that the family memiber with a
disability: has a geed, meaningful and

Inclusive life.

Mamre: believes that, regardiess, o capaciity,
er skill;, families have: a natural authoerity,
and are entitied te Inltience: the: direction
eif thelr family members e i they have
remained fanthiitirand commitied te) thait:
PERSENES develepmeni andiwell=ermgr:




Why Is Family Leadership important?

¢ Families have a natural authority, which
services need to recognise and foster

o Families are the best advecates for thelir
family: member With a disanpility, they,
Know, the: persen better than anyoene else

and have the vest Interest: off the persen
atr heart:

9 Eamilies thireugh the stppekt eff geed
SEIRVICES: canl saleguard the e off the
PERSERNRLEN e UtHRE RN a2\ e
SERVICE cannoi:




Contd.

¢ Resources are used more effectively for
the benefit ofi the person

& Resources are used more flexibility for the
penefit of the persen

¢ Higher guality: off Service for the persen
Wiithrar disanpility/Is: achieved

9 Siaiiir arernducted mterasfiamaniy With
Speciiic valtes and cultures relevanic te
tREPERSEIIE




Contd.
¢ Greater supervision and support of staff

& Services cannot replace families and
should not try te do so, but sheuld work te
arm families to safeguard the life of the
PEersen With a disability/ in the: iamily, nte
the future




Family Focus Project

¢ o support 15 families to become
empowered to have more control over the
service thelr family: member with a
disability receives

¢ 10 families based in Clare, supported by
Brothers ofi Charity Services, Clare.

9 2 fiamilies based i Dubling, suppoerted By,
Cheshire lelanad

9 S lamilies based i Midiands; stippoerted By,
Mitiresa Eeunedatien




Project Aims

To empower families to have more influence
over the services their family member with a
disability receives

e train key frontline staff in woerking| with
families, In an empewering Way. rather than in a
way that makes; families dependent: on stafi: and
SERVICES

e bulldien the infermall SUpPeKts areund each
persenwWithra disapility: andrtheir iamily

|G consIider using paldi SUPPeKLS IR a mere
IGCUSE Way ek ther perser with imtellectuzl
disabllity terensure a meaningful e




Aim 1: To empower families to have more
Influence over the services their family.
member with a disability receives

— Each family willl be supported te complete 4

modules of a tallered programme on family,
leadership.

— Each family, willf receive ene e ene: suUpport
frem| EIthier the preject manager or the faminly
facllitater, Whese: relerwill be ter address ISSUES

atraninaividbalisaminiyslevelsieliowing each
moedule and PEAN Withthe feamily,




Focus of the workshops

& \Workshop 1-What Is Family Leadership,
Why do 1t? What are the benefits? What
are the role of services?

¢ \Woerkshop 2-Vision Bullding-why: and hew:?

¢ \Woerkshop S-Cikcles of suppert-why: and
G2

9 Verkshpprd=Sucecession Planmne=\Villsranad
IUSES




Aim 2:To train key frontline staff in working
with families, Iin an empowering way: rather
than in a way that makes families dependent
on staff and services.

¢ Key frontline staff willl participate in all 4
modules, alengside fiamily: members.

¢ Key firontiime stalf will-have mentering
SESSsIonSs With the Preject: Vianager and the
Eamily: Eacilitator

9 Key frentiine: staihl; Willhwerks alengsicde: the
PrejectlVianager o the iy iacliteator at
the Indnvidualfsessiens Wit f2miles.




Aim 3: To build on the informal supports
around each person with a disability and
their family.

o Each family will be supported to look
at their Infermal supports, builld en

them and maintain them.

o Each family willfver stipperted tersee
the valtie el a stppekt Cikcie:




Aim 4: To consider using paid supports in a
more focused way for the person.

¢ Each family will be supported to consider
now: they could use paid support in a more
focused way: te reach the vision.

& Each family will be supported to
understand the funding system and make

an application fer funding SUpperts Wherke
NECEsSsary.

o Familiesiwihe already: have services, Will
pe stpperted N making Charges Inran
IntentienaliWway/, te; reach the Visien: they,
HaVer e the PerseR Withrardisailit/A Wit

the iamnly




Structure of the Project

12 month period

4 woerkshops, where all family members come
together

Individual sessions with families to discuss
private details and clariiy/ Issues

Information: sessions fior other families, that are
not part of the project

Infermatien SessIoNS el Services and families
dlfeund the counthy; towards, the endl of the
PrejEect

EURAING ek WeKrksheps, respiite Services; and
direct: SUpperIRtinRalsdt2ZaWeeks el Project and
Stafiif SUPpPoK




Other Information

» Family Focus Is funded by the Genio
Trust

¢ The project will be evaluated from
the poeint off View: of the Individual

¢ Eamily/ EGCUS o) calRy, GuUl 2 more
comprehensive evaltation




‘The reality Is that the full and positive
lives of people with disabilities that we
hear and read about do not happen by
accldent. Ihese inspirational stories

can be teld hecause semeone had a
Vision and Belieff i what: IS pessivie,
SEMENMES) agalnst: consideranle
epPPESItIeNR, and planned termaike i
RappeRE JEremy \Ware




Thank you

Any Questions




