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Trainers Networking Event 
Training: A core essential or a costly extra?

Building staff Resilience in a Challenging Environment
Wednesday, September 22nd 2010

10.30am – 4.30pm

Overview of Event:

Training and development professionals are increasingly under pressure to be innovative, skilled and cost effective in nurturing a learning culture that will result in the development of staff.  Our ability to deliver quality services in the current environment is heavily dependent on the commitment and skills of staff working within services.  The changes that are taking place in the wider operational environment are forcing organisations to review the way they have been providing services and to determine how service levels can be maintained in the context of reduced resources.  Employees are vital to the success of organisations in addressing the current pressures and building the resilience of staff members is essential in ensuring that they can manage within this new service context.

Specifically this 1-day event aims to:

(i) Exmaine how organisations can support staff through builidng their resiliance and capacity to manage in the current climate.

(ii) Explore how organisation can maximise value from available resources for training activties.

(iii) Share information on ways in which people who access services are involved in training and development activities within organisations.

(iv) Provide an networking opportunity for training and development personnel at which information can be shared regarding best practice initatives taking place within organisations.

The workshop will aim to be both interactive as well as informative with opportunities for participants to share their experiences.

This event is being organised by the Training & Development Sub-Committee, National Federation of Voluntary Bodies, as part of its commitment to the promotion of best practice in training and development.

Event Programme:

10.00am
Registration – Tea / Coffee
10.30am
Opening Address: 
Mr. Brendan Broderick, Chief Executive, Sisters of Charity of Jesus & Mary / Chairperson Training & Development Sub-Committee, National Federation of Voluntary Bodies
10.50am
Key note address ‘Training: A Core essential or a costly Extra’


Mr. Brian McGeough, Managing Director, PSM Developing People

· Training: An essential that saves money & adds value;

· The need for training managers to move away from ‘how have we always done things’
· Aligning training with the vision and goals of the organisation
11.50am
Coffee Break

12.00 noon
Parallel Workshops: 
(Delegates are invited to select 1 of the following workshops to attend)
	Workshop
	Facilitator


	Workshop 1: 

Coaching - Using on-line supports for education / coaching.
	Geraldine Boland

Training & Development Manager

St. Michael's House
 

	On-line Coaching Tools: 
Line managers coaching their staff to understand how key organisational policies apply in practice for the people they work with. 
Introducing a Mentoring Programme: 
How a mentoring programme can assist staff transfer their learning from courses into their day-to-day practice with a view to enhancing how they work with the individuals they support.
Using Elearning methods to support staff education.  
	Orla Griffin, Regional Training Officer, St. Michael's House & 
Mick Keating, Course Director, Open Training College. 

 

KARE  

 
Raymond Watson, Course Director, 
Open Training College. 


	Workshop 2:

Building Resilience – Eliminating Stress & Improving Personal Effectiveness

	Brian McGeough
Managing Director
PSM Developing People


	· Exploring the real causes of stress

· The need for self-awareness

· Building mental and emotional strength – resilience

· As trainers, how do we build our own resilience so as we can uplift others within the organisation?

	

	Workshop 3: 

Working together as trainers / co-trainers within organisations
	Ann Donohue, Training Officer
Brothers of Charity Services, Galway 
Majella Hayes

Staff Learning & Development Manager

Brothers of Charity Services, South East

	'Working Together to Move Things Forward'
The Research into Action group will present an account of their involvement in research with people who use services and their work in presenting these issues to staff members and those in positions to influence the design and delivery of services. They will present training exercises and a DVD developed by the group so that workshop participants experience the power of participating in simple but highly effective training exercises. 

'Human Rights Peer Training Project'

People who use the services of Walkinstown Association discuss the implementation and importance of a human rights based approach to service delivery through a peer to peer training approach. 

‘Manual Handling Training - Using DVD’s as an aid to training’
This DVD illustrates how people who are accessing services in St. Michael's House are involved in training staff through the demonstration of proper manual handling techniques.

	‘Research into Action Group’ 
Brothers of Charity Services, Galway
Walkinstown Association

Karl Wren

Regional Training Officer

St. Michael’s House




1.30pm
Lunch

2.30pm
Parallel Workshops - Repeat of morning sessions
(Delegates are invited to select a different workshop to attend)
4.00pm
Open Forum – Sharing of Training & Development Initiatives
This interactive Forum will provide delegates with an opportunity to share details of training / development initiatives which they have been / are involved in or to pose questions that training colleagues may be able to assist with.

4.20pm
Closing Remarks 

	Event Details: 

	Venue:
	Tullamore Court Hotel, Tullamore, Co. Offaly

www.tullamorecourthotel.ie 


	Date:
	Wednesday, September 22nd 2010



	Time:
	10.00am – Registration

10.30am - 4.30pm Workshop




Event Target Group:

This event will be of interest to a wide variety of personnel that are involved in learning and development at range of levels across organisations.  Specifically the event will be of interest to:
· Training & Development Managers,

· Training personnel,

· Human Resource generalists who are responsible for learning and development,
· Health & Safety Managers,

· Quality personnel,
· Training administrators,

· Managers with budget responsibility for training,

· Those involved in coaching or mentoring &
· Line managers who, as stakeholders in the learning and development process, wish to learn more about how to contribute to a conducive learning environment.

The event is open to organisations that are members of the National Federation of Voluntary Bodies and those who are involved in the Ability West Training Links Network
.  A Contribution has been made through the Ability West Training Links Network towards the costs of hosting this event.


Event Fee:

· The fee for the event is €80.  

· Cheques should be made payable to the National Federation of Voluntary Bodies. 
· The completed Booking Form & Event Fee should be submitted by Wednesday, September 15th 2010 to: 

Jillian Sexton, 

Human Resources Training & Development Co-ordinator,

National Federation of Voluntary Bodies, 

Oranmore Business Park, 

Oranmore, 

Co. Galway.

Further Information:  
If you have any queries please contact:

· Jillian Sexton, National Federation of Voluntary Bodies (091) 792316 / jillian.sexton@fedvol.ie
� Brian McGeough is the founder and managing director of PSM, a training and development company based in Dublin. He is an executive coach & development trainer with over twenty-five years’ experience, as well as being an accredited mediator.  Brian has facilitated numerous workshops and training programmes for many of Ireland and Europe’s leading organisations. He is a respected people development practitioner and keynote speaker, and has addressed conferences and seminars here in Ireland, UK, Australia and New Zealand.  Brian currently works with several organisations in the caring industry in Ireland.





� The Ability West Training Links Network is focused on providing training to senior and middle managers within 14 voluntary organisations based in the west of Ireland.  Training links is a network led training programme, providing supports, resources and advice to organisations to enable them to participate in relevant, flexible and cost effective training.  The initiative is funded by The Wheel.  
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