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Sub-Standard

• Abuse

• Neglect

• Unsafe

• Unhealthy

The Bottom Line

• Minimum standards

• Safe

• Healthy

• Within Budget

Ordinary Life

• Home

• Friends

• Family

• Work

• Enjoyment

Lives of Distinction1

• Thrive

• Excel beyond expectations

• Recognized for:


• our contributions

• our effort


• Inspire others

1Inspired by conversation with Heather Simmons on the work of Beth Mount
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Asset:  
valuable thing, person, or quality 




Invest:  
devote (one's time, effort, resources, or energy)  

to a particular undertaking  
with the expectation of a worthwhile result
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Responsibility

Power &

Gifts, Capacities

& ContributionsIn Place

Presence 

Vision

Vision

& Dreams

& Relationships

Connections 



  

Intimacy Very best friends

Friends/acquaintances/

participation

paid services

Where Do Our Relationships Come From?

Friendship 
and 
intimacy 
grow over 
time…

Relationships 
grow from  

the Outside  
IN
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Jeff 

Mom
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 Exploring With the Circle Map




Look at the the person’s map...who does he already know?




Which of these people can be invited into his life? 




Who might the person be able to be reconnected with?




What interests does the person have? 




Are there people

from our circles who share those interests? Can 


introductions be made?




Are there ways to create opportunities for participation

based upon interests? 

Is there anyone who can be a "champion" for that person?

Someone who really loves them or believes in them?
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Bringing Value to Others

is Important

for our safety,

and survival

People must Spend Time

With Others 


if they are to become known 

for what they can


bring that is valuable
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Personal Assistants

Neighbours 
Administrative

Team

ED CFO

Support

Person

Legal  
Employer

Family&

Trusted 


Allies
Managing 
Employer

Community 

Non-Govt

Financial

Resources

To Invest

State

DD 

Non-DD

Govt.

Housing 

Personal &

Family

AdvisorPerson

Partnership

Technology
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Individuals & Families Community 

Providers

Allies
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Supporting Our Culture
• Person/Advisor Partnership

• Flat Structure/Everyone Advises

• No Office

• Co-Management Arrangement

• Recruitment of Key Staff
Neighbours International 2011©



• Minimizing Paperwork

• Adapting to Systems Changes

• Our Two Rules

• Support Agreements
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Explore...

See...

Envision...

Imagine...

Do...

Act...

Think...

Reflect...
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VIDEOS:



Building a Circle:    http://youtu.be/leDpThQpQxI

Lester's Home (A Community Builds a Home):  http://youtu.be/VjZdUWIHdPA

David Pitonyak - On... Coverage Or Relationships?: http://youtu.be/_AF4mpclyQY

Tiffany...”A Life That’s Mine!”: http://youtu.be/tBnd7JGScek







Facebook page: Neighbours International (you will find a variety of resources and videos there)
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